
The job you just completed – was it profi table?  Is your company making money 
on labour, or haemorrhaging it? Can you accurately measure how long it takes to Can you accurately measure how long it takes to 
complete a job? Can you cut back on overtime… but still increase productivity?complete a job? Can you cut back on overtime… but still increase productivity?

Most companies have a pretty good idea of the cost of materials before they begin 
manufacturing their products – but have no accurate way of forecasting the time 
required for the various tasks to complete the job. How can you stay competitive if 
you don’t know how long it will take to complete the project?

Many companies still guesstimate timings, either over-quoting and losing the job, 
or under-quoting and, at best, breaking even on a project.

Now there is a way to manage  there is a way to manage 
production timing.

The Production Timing Management System (PTMS) from Sentri Systems  from Sentri Systems 
allows you to monitor budgeted time spent versus actual time spent e spent 
on jobs, serving as a tool to dramatically increase productivity and 
profi t margins.

PTMS enables you to optimise your most valuable resource, your 
employees. This system requires employees to account for their 
time, while allowing you to address issues such as additional 
operator training requirements, faulty machinery, delays in supplying 
spares… and every other possible reason for timing overruns.

PTMS offers you a solution to your timing and staffi ng inadequacies. 
It enables you to increase accuracy of quoting in the future by 
tracking, monitoring and analysing reports now. Your business 
can now make better management decisions, thereby increasing 
productivity, and reducing overheads, costs and wasted time. 

Are you paying your staff Are you paying your staff 
to work… or simply to be at to work… or simply to be at 
work?

And, what’s more, it’s accurate, effi cient… 

   and very affordable.

TurbTurbTurbTurbTurbTurbTurbTurbTurbooooooooTTTTimeimeoo imeooooTurb
A product from 

your time and attendance specialist



HOW DOES PRODUCTION TIMING MANAGEMENT 
WORK?

This PC-based network system uses touchscreens and barcode 
scanners for simplicity. Each employee is allocated their own 
unique number. The employees use the system to clock in 
and out for time and attendance purposes as required by 
law. However, the primary use is for workers to clock on and 
off of every job using barcoded labels for job numbers and 
task numbers. These are easily scanned into the system after 
activating the touch screen. The system uses specifi c codes 
for separate tasks, allowing the process to be tracked in detail 
from start to completion, including all reasons for stoppages 
during the process.

The PCs that are used to enter in all this information are 
strategically located on the shop or warehouse fl oor. All the 
PCs are linked to the server.PCs are linked to the server.PCs are linked to the server  The system operator can use one 
PC to enter jobs onto the system, which are only closed once 
they’re invoiced; the production director or workshop manager 
can monitor progress on a second PC, while a third PC, in-
store, instantly refl ects what jobs are awaiting spares, enabling 
prompt responses and decreasing time wasted waiting for 
parts.

The system can instantly provide detailed reports on job status, 
time allocated to an employee, excess time, daily exceptions 
and over-budgeted jobs.

WHAT’S IN IT FOR YOU?

The Production Timing Management System pays for itself 
by increasing your productivity and effi ciency. By comparing 
the hours being paid to staff for being at work versus the 
hours actually working on jobs, you can reduce the amount 
of overtime, therefore saving you money: an extremely 
valuable tool. With this system, you can increase productivity 
by between 5 – 15%, a tremendous increase which leads to 
tangible benefi ts. (Think what that is worth!) So PTMS will 
reduce your overheads, and not increase them!

Highlighting the status of all jobs allows you to keep your fi nger 
on the pulse, while eliminating the risk of lost paperwork. You 
can resolve guarantees and reworking swiftly and effi ciently 
– jobs that have exceeded the hours allocated can be 
investigated and action taken to resolve the cause.

PTMS is all about accurate, effi cient time measurement – if you 
cannot measure, you have no control.

WHO ARE WE?

The Production Timing Management System has been designed 
and developed by Sentri Systems, the manufacturers of the 
market-leading productivity-enhancing software, TurboTime.  

During the past 15 years, Sentri Systems has become a 
leader in the fi elds of time, attendance and production timing 
management systems.  We’re directly responsible for calculating 
and paying the wages of in excess of 50 000 employees every 
week, and our solutions include accurate, reliable, easy-to-use 
software crucial to dealing with staff wages and production 
timing management.

If you’d like to know more about how Sentri Systems can cut 
your costs and boost your productivity, get in touch with us 
today.

Email:  norman@turbotime.co.za
jason@turbotime.co.za

 chris@turbotime.co.za

Call:  011 462 9265 
 082 800 0027 

Website: www.turbotime.co.za
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